
Summary of the Project: We are the 
champions!!!! 2012-2014 

The main idea for the project is to capitalize and build on the London Olympics 2012 and 

take inspiration from the Olympics to perform a course focused on sport and healthy 

lifestyles, through enabling students from all the partner countries to share their 

knowledge and background of their sports cultures and sporting heroes whilst at the same 

time developing their motivation and skills in various new sports. The children will also 

learn about the science behind sport - what happens to the body when you exercise and 

how this is beneficial. 

We believe that through sport and the sport activities  that take place in each country, we 

can convey those aspects of culture and knowledge to ensure that every pupil and teacher 

increases the sense of participation in the European community and self-esteem. We will 

also focus on children from disadvantaged families, comparing information about the 

student welfare systems and healthcare systems as well as the education of children with 

special educational needs. 

Building common set of paths starting from the sport will allow us to use language to 

describe the individual experiences, to share them online and make pupils protagonists of 

learning focused on health and healthy lifestyles. The use of English in the curricular 

activities will increase vocabulary and communication skills of students with friends in 

other Countries. 

Rationale 

Our aim is to develop children's interest, motivation and uptake of sport and healthy lifestyle as a life-long 

activity, using the London Olympics 2012 as a basis for the project. We understand that the strengthening 

of the self-confidence as a preventive measure against violence and deviant behavior, so we are convinced 

that the regular practice of one or more sports activities can teach the rules of coexistence and respect. 

The children will communicate electronically via specified 'Comenius' pages  on all the schools' websites 

and the specific shared web-site. They will upload posters, letters, photos, videos to share with all their 

partners. 

The participating countries share the common problem, can post a strategy to make most motivating the 

constant practice of physical activity. Through the project they will find and share ways to share and enjoy 

activities relevant to their physical and mental health. This will be an inclusive project for all children across 

the classes. The mobility of the students and the results of the interactive project will serve a better cultural 

understanding.We would also motivate students to take courses to learn how learning throughout their 

lifetime as highlighting the cooperation between us is an important aspect of our human growth. 

 

 

 



Project objectivies and strategy 
The concrete objectives of the partnership are: 

-To increase children's uptake of sport while trying typical sport-games of other countries and presenting 

typical games for each country at every meeting 

-To launch an International section on all the participating schools' websites  

-To know about other countries attitudes to sports as well as their favorites sports and famous sports 

people through an information exchange between the schools 

-Supporting and developing the entrepreneurship of the students 

-Improving the children's social capacity through sports and related activities  

-To improve communication in English language (students create an international dictionary with special 

“words for sporting activities”) 

-To promote local, national and international community cohesion through sharing our events, results and 

findings  

-To improve computer knowledge through permanent communication, exchange of information 

-To promote equality of all the participants. 

Results and outcome 

 





European added value 

 

Cooperation between partners and an awareness of the European dimension will be strengthened. As a 

result, this will impact on future working relationships between schools after the project and positively 

impact on the attitudes and beliefs of the wider community. 

The profile of the EU shall increase via regular communication on the web by teachers and children, 

organizing exhibitions in partners countries and organizing an Eurolympics event and an EU day in all 

project schools to which parents, the local community and media will be invited. 

We aim for the children to develop as citizens of Europe and hope that their mindset will change and that 

they will see themselves connected to children across the partnership through the experiences they have 

shared through the project and the activities they have planned. We hope that by looking at the data and 

work provided by each of the schools, that the children will see the concern we have for their well being 

and continue to take responsibility for making the changes to improve the quality of their own lives. We 

also believe that children have fun when learning alongside a much wider school community and through a 

wider range of curricular events that will be planned over the 2 years. Through the project we are 

convinced that the self-esteem of pupils who are marginalized will be improved as often these children 

excel in experiences that are outside the structured curriculum - they will see that children in all countries 

have similar barriers to learning. Pupils also will share and cooperate in the common wiki space. 

Children, parents and teachers will have knowledge of a wider range of European sports and how to join 

and learn how to participate in that sport therefore establishing a commitment to life change. 

Teachers will share materials, resources and activities to give a European dimension to the lessons, during 

and after the planned mobilities. We will share pedagogy, methods and strategies to enhance teaching and 

learning and to find solutions to common issues surrounding the health and wellbeing of children. On the 

teacher exchanges we want to see those methods and pedagogies in practice. Head-teachers and school 

leaders will discuss improvements and issues arising from the data and the shared materials. We would 

expect to see an improvement in the academic attainment of vulnerable groups of pupils. 

 

Impact: 

 

Pupils/Learners: 
We hope that the lifestyles and aspirations of the children participating in the project will have improved 

due to the fact that they are participating in more sport and that this will have a long lasting impact. 

Children will understand the benefits of exercise and competitive sport and that it is possible to exercise 

regardless of disabilities and barriers such as lack of money. The children will be encouraged to practice 

physical activities as one way to prevent overweight and sedentary habits. The children themselves need to 



be the instruments of change through the opportunities and experiences that the project will facilitate. This 

project involves a lot of communication and sharing of ideas across the partners via a commonly shared 

website -this means that children will have a wide understanding of other countries, preferences and 

attitudes to sport and that they will use English to improve their own vocabulary. Likewise the use of 

English in the curriculum (science, physical education, history) allow a more systematic  use of the target 

language and a good experience of language immersion. 

 

Staff: 
The staff will have the opportunity to work in a wider context on a common theme using new technologies. 

It will allow the sharing of good practice amongst teachers in their own schools and across the partnership. 

After having introduced the new sports, complete with equipment and training, the sustainability of the 

sport is ensured for the future in the schools.  

The meeting schedule and the wide participation of staff, and inclusion of all pupils in school, allows for 

continuous professional development and personal development which allows each institution to ensure 

success through enthusiasm and commitment. 

Teachers and support staff will have the opportunity to try out new ideas in a supportive and collaborative 

partnership and to exchange their problems and suggest strategies for development on a regular basis 

through the shared web space and Wiki. 

It is also important for staff to see themselves as European partners and to develop their understanding of 

themselves as lifelong learners in a European context. Staff will observe sport and science lessons in each 

other's schools and will discuss similarities and differences in the attitudes, abilities and take-up of sport by 

children from different countries. 

 

Relevance of the project in your context (national and/or regional or 

other) and in the context of the programme objectives chosen by you. 
 

 

The project is extremely relevant in each school and national context. We have the unique opportunity to 

use the 2012 Olympics in London as the basis for our project. This fits in with the national priority of sport 

and this will contribute to children's future uptake, fitness and enjoyment of exercise. The children will 

work as a team in their own schools and across the partnership, learning further skills such as co-operation, 

negotiation and perseverance. One of the major themes is inclusivity - through researching the Paralympics 

and understanding that Paralympians overcome significant barriers in order to participate, children with 

barriers can be enabled to take part and understand that they can achieve their personal goals. All 

countries will host a visit and members of staff/pupils) from each country will participate in each visit.  At 

the last meeting, we’ll organize a sport competition between  some students from participating schools and 

the participation in some common school lessons.  We will ensure that a wide range of staff with different 

abilities and strengths will attend and contribute to the overall aims and quality of the project. The project 



has been carefully planned to build on the strengths of the participating institutions. The common language 

of the project is English. All communication on the common web-space will be in English. The majority of 

the communication between the schools will be done via a web site. Staff and children will be learning and 

using new technologies such as digital editing, creating e-books and blogging. Teachers will share their 

ideas and expertise in the teaching of sport. School leaders will compare the amount of time and resources 

available for the teaching and promoting of sports in the different countries as well as attitudes towards 

sport and life-long participation. 

 

Project implementation. 

Distribution of tasks. 
A schedule has been drawn up and agreed upon detailing the activities and also the timeframes. Each 

school is aware of the activities associated leading up to their visit and subsequent expectations. At each 

mobility meeting there will be a review of the activities completed and amendments made where 

necessary. There will be constant communication between schools using the web-space and e-mails  (every 

8 weeks). 

Detailed distribution of tasks:  

Germany - organizing what the logo will be for our project, coordinating a project song and background 

presentations to each country. Allowing colleagues to observe PE and Games lessons and coordination the 

sharing of the teaching of PE in EU countries and discussion of related pedagogy.  

Finland- preparing questionnaires for children, parents and staff regarding social welfare in schools and 

inclusivity, then analyzing the data and share it with partners at the beginning and at the end of the project. 

Italy - planning how the children will investigate how the Modern Olympics and the Para-Olympics began. 

Setting up and maintaining the common web-space and managing deadline schedules. Presentations on 

when their own country hosted the Olympics and famous national Olympians. 

Hungary - Organizing the Comenius EU Day.  

Lithuania- Create a dictionary with prepared national words and pictures. 

Poland- organizing the final Olympics for all the countries taking part in the project (sport games etc). 

Writing the fair play rules before the beginning and presenting them to all participants; making  short video 

from our Olympics, 

Czech Republic - organizing European Day. Preparing a framework for electronic books where pupils write 

what it means to belong to Europe community for them. Setting up a wiki where all participant can add and 

edit wiki articles and definitions regarding sports. Preparation and making of medals. 

 

 

 



 

Cooperation and communication. 
 

The partner schools will agree to provide web space and develop Wiki space for sharing data and 

information collected to be viewed by the schools, the parents and the wider community.  

Every last Thursday of a month the partner schools will meet on Skype in a conference. 

Hyperlinks will also exist to direct parents and stakeholders to the web sites of the partner schools and the 

specific Comenius work. 

Partner schools will continue to use e mail as the preferred method of communication between 

professionals and co-ordinators on a fortnightly basis each two weeks. 

The children will use Wiki to communicate every month. 

Digital media will play an important part in the children sending work and exchanging ideas. Wiki space will 

be used to collect and send work, plans and information.  

Each school will hold an open evening in June of each year of the project to share with parents and the 

wider community, the work and activities that have been undertaken. Where appropriate, the governors or 

civil dignitaries will also be invited so that the project has a high profile in each town. 

The co-ordinators of each school will undertake to involve the local media in reporting the implementation 

of the project and reporting on the specific events that occur during the school year. All communication 

and time schedules have been agreed upon and each partner knows their role. 

After each visit the protocols of them will be sent to each school via e-mail. The writer of the protocol is 

always the next guest-country. 

Participants’ involvement. 
Pupil/Learner/Trainee involvement: 

 

Planning - The students will  (if possible,)  plan and dictate the sports they train and the related experiences 

they have during the project. They create the presentation of their own typical olympic games and the 

sport heros. They also prepare the visit of the other countries in their own school. 

 

The teachers will structure and facilitate a range of opportunities to further engage children in school and 

after school sport. It is important for the children to have greater ownership of the project as it develops 

because this will increase the chances of them committing to sport for life. We will use response planning 

so that the children's learning is personalised and meaningful.  

 



Implementation – The pupils will always work in Projects and other school lessons like PE, English, arts, 

music, their main language and humanities.  During the whole project the national curricula will be 

considered. 

They will undertake all the activities outlined in the schedule and on their own school board. They will 

share what they are doing with all their partner schools on the shared Wiki space. 

 

Evaluation - Through their evaluations at the end of each planned mobility, they will state clearly from 

which experiences they learned, and which ones they will carry forward into their lives, or which ones have 

added no value. Staff will use the children's evaluations to amend the next schedule of work 

 

Staff involvement: 

Planning: 

Each school has shown their commitment to a whole school approach to the project and all staff will be 

fully involved in all aspects of the work. Staff will plan and prepare sport lessons with the pupils to teach 

during each of the mobilities and will plan in time so that all scheduled activities and outcomes are 

achieved. Through the Wiki common space, between groups of teachers / pupils of each school, 

opportunities will be built for staff and pupils to communicate both off and online about their work. 

 

Implementation: 

During the project meetings, expected outcomes will be discussed and shared.  The visits of school lessons 

and the communication between the teachers allow a conversation about typical methods and pedagogical 

themes. So it is possible to take new methods and ideas into the own staff for a better school quality. The 

schedule of activities will be adhered to. 

Evaluation: 

Through the shared experiences of both the staff and the pupils, there should be improved communication 

in class and  in school. 

INTEGRATION INTO ONGOING ACTIVITIES. 
 

 

The project addresses common issues that have been identified by all of the countries: 

-raising children's motivation and participation in sport 

-educating children about the benefits of a life-long healthy lifestyle 

-developing a wider understanding of what it means to be a European citizen 



-enabling disadvantaged children and children with special needs to be fully participative in activities 

Each country will integrate particular themes of the project in following subjects: 

English language - consolidation of language abilities through contacts by e-mails and exchanges 

Physical Education - choosing typical national games, practising sports, taking part in mini-Olympics 

Art – creating a Comenius Logo 

Music - writing a song (an anthem of the project) 

Mathematics – evaluation and presentation of the questionnaires 

Computer Science - creating presentations, web sites, using blogs and e-mails to communicate 

History - finding examples of national sports heroes 

Biology - learning about the science behind the sports. 

 

Evaluation: 
 

The evaluation of the project will be based on: 

- questionnaires of evaluation for the students and teachers involved in the project 

- observing students' behaviours, evaluating students improvements in sports activities 

- periodical reports to the coordinator 

- through general meetings in order to evaluate the progress and results  

As partners contribute to the common website and teachers review the work at each of the mobilities, 

work will be evaluated and changed where necessary by the next country of the mobility. At meetings and 

online, we will be sharing ideas and strategies to improve key aspects of the project-such as sport, 

disadvantaged families,  inclusivity of our children and families, who will be fully involved in devising the 

activities in each of the partner schools.  

This stakeholder approach and the transparency with which we share and publish our data will clearly allow 

us to see which aspects of the project have been most successful in each of our schools. This will generate 

conversations of pedagogy and approach with the staff of all the schools to share success and develop 

further solutions for any continued or shared areas for development. 

We hope the impact of the project will be seen:  

- in the attitudes of the children to their participation in sports and leisure activities, 

- in the number of opportunities in school for structured and unstructured play and exercise,  

- in the increased number of returned questionnaires as the project develops over 2 years,  



- in the grades and attainment of the pupils participating in the project  

- in the eating habits and choices of the children 

- in improved attendance figures 

- in the number of hits on the web-space. 

- in the better understanding of the wider European community the children live in 

- in the reason why countries share and participate in joint projects as small as school to school and the 

Olympics themselves. 

 

DISSEMINATION AND THE USE OF RESULTS. 
 

Shared web space Wiki - Staff, pupils and parents 

School web site - Staff, parents and pupils 

E-mail  all 8 weeks- Staff and pupils 

Newspaper while a meeting - Staff, pupils and wider community 

Data   - pupils, staff and wider community (like a forum or a school meeting ) 

EU - Project-day on each school - Pupils, parents, staff, local community, other neighbor school leader 

Intern school meeting every two weeks - staff 

Questionnaires - Pupils, staff (and wider community) 

Shared children's work - Pupils 

Information e-booklets - Pupils and parents 

Formal reports    - Staff and local Government    

School Development Plan - Staff and Governors 

International School Award - Staff, Governors and local community 

Mini Olympics   - Staff, pupils and wider community 

Teaching of new games/sports - Teachers and pupils 

The results of the project will be fed into the School Development Plan and used to enhance the school 

curriculum, extended schools sports provision and entrepreneurship. The International Dimension and 

improved sports participation will be thus embedded into the schools’ ethos. We would wish to continue 

our partnership and develop further projects.  



Schools will disseminate the data and successful strategies to local partners, such as cluster schools and 

health and sporting organizations, according to their context. We will also involve local newspapers and 

radio stations by inviting them in to cover and report on our events. 

We wish to equip our children with the skills and knowledge they need to become lifelong participants in 

sport, responsible adults  who are self-sufficient and who realize that barriers can be overcome. Through 

communication and shared pedagogy, all the pupils will have a greater understanding of what it means to 

be a citizen of Europe. We hope that their enthusiasm for their new understanding of citizenship in a wider 

context will be a lifelong commitment. 

 

Work programme. 

 



 



 



 



Funding requested and estimated number of persons 
participating in mobility (per participating organizations).



Notes: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 


